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VWXGHQWV KRZ WR FRQIURQW ZKDW :HEHU FDOOHG WKH ¶QHFHVVLW\ RI FKRLFH·
�:HEHU ����� ����� 6WXGHQWV ZRXOG EH WDXJKW� DV :HEHU XUJHG� WR WU\
RXW GLIIHUHQW DQG FRPSHWLQJ SROLWLFDO DUJXPHQWV DQG VKRZ KRZ WKHLU
RZQ XOWLPDWH DVVXPSWLRQV DQG WKRVH RI RWKHUV FDQ EH JHQXLQHO\ FRQ�
IURQWHG RQO\ WR WKH H[WHQW WKDW WKH\ EHFRPH ZLOOLQJ WR GHDO FRQVFLRXVO\
ZLWK SHUVRQDOO\ LQFRQYHQLHQW IDFWV� ,Q WKH HQG ZKDW ZRXOG EH WDXJKW
LQ WKH FODVVURRP ZRXOG EH QHLWKHU IDFWV QRU YDOXHV EXW UDWKHU D NLQG RI
VHFRQG�RUGHU ZLOOLQJQHVV� DQG HYHQ WKH SHUVRQDO DELOLW\� WR TXHVWLRQ
RXU DWWDFKPHQW WR RXU YDOXH�DVVXPSWLRQV� 7KH MRE RI WHDFKLQJ VFLHQFH
LV WR WHVW KRZ� DQG ZKHWKHU� FKRLFHV WKDW GHSHQG XSRQ FRPPLWPHQWV
WR YDOXHV FDQ EH FODULÀHG E\ RXU ÀUVW�RUGHU LQWHUHVW LQ WKH IDFWV DQG WKH
LPSOLFDWLRQV RI FRPSHWLQJ YDOXHV �:HEHU ����� ��� :HEHU ����� �����

7KH FULWLFDO WKLQNLQJ PRGHO RXWOLQHV D SRWHQWLDOO\ PRUH IUXLWIXO YLHZ
RI WKH PHDQLQJ DQG SXUSRVH RI YDOXH�IUHHGRP VLQFH LW SOD\V GRZQ GLV�
WLQFWLRQV PDQGDWHG E\ FULWHULD RI PHWKRG LQ IDYRU RI WKH H[SORUDWLRQ RI
WKH SRVVLEOH PRUDO DQG FULWLFDO XVHV RI VRFLDO VFLHQFH� 7KH IRFXV RQ
FULWLFDO WKLQNLQJ³DQG LWV WHFKQLTXH RI VHOI�UHVWUDLQW DQG H[SHULPHQWDO�
LVP³ZRXOG VHHP WR SDUWLDOO\ PLWLJDWH WKH SDUDGR[ RI YDOXH�IUHH
VRFLDO VFLHQFH� VLQFH LW HQFRXUDJHV D UHÁHFWLYH FRQQHFWLRQ EHWZHHQ RXU
YDOXH�FRQGLWLRQHG LQWHUHVWV DQG HIIHFWLYH LQTXLU\ �6FKOXFKWHU �����
����� ,QGHHG� IRU :HEHU� VRFLDO VFLHQFH LV KLJKO\ GHSHQGHQW RQ IHHG�
EDFN IURP YDOXH GLVFXVVLRQV� DQG LV DOVR SUHPLVHG RQ WKH DELOLW\ RI
WKH SUDFWLWLRQHU WR XVH KLV RU KHU FDSDFLW\ IRU HYDOXDWLRQ DV D SUH�
UHTXLVLWH³DOWKRXJK QRW WKH JRDO³RI DGHTXDWH FRQFHSW FRQVWUXFWLRQ�
$QG \HW :HEHU EHOLHYHV WKDW WKH FULWLFDO WKLQNHU·V UHFRJQLWLRQ RI
FRPSHWLQJ YDOXHV SURYLGHV QR PRUDO VRODFH� DQG FDQQRW EH XVHG WR
UDWLRQDOO\ GHIHQG HWKLFDO HGXFDWLRQDO PDQGDWHV� RQH HLWKHU EHOLHYHV RU
RQH GRHVQ·W� DQG WKH GLIIHUHQW YDOXH VWDQGSRLQWV DUH UDWLRQDOO\
LUUHFRQFLODEOH� 6R� RQ WKH RQH KDQG� ZH FDQ IROORZ :HEHU·V VXJJHVWLRQ
WKDW WKH FULWLFDO WKLQNLQJ PRGHO PDNHV VFLHQFH PRUDOO\ XVHIXO� 2Q WKH
RWKHU KDQG� KRZHYHU� ZH QHHG WR KHHG KLV ZDUQLQJV DERXW WKH OLPLWV
RI UHDVRQ� :HEHU·V IUDPHZRUN SURYLGHV OLWWOH VDQFWLRQ WR UHFRQVWLWXWH D
PRGHO RI ¶SUDFWLFDO UHDVRQ·� ,QGHHG� KLV PRGHO RI LQWHOOHFWXDO LQWHJULW\
GRHV QRW SURPLVH IUHHGRP IURP QRQ�UDWLRQDO DXWKRULW\� QRU GRHV LW
DQWLFLSDWH WKH PRUDO LGHDO RI JLYLQJ HDFK YDOXH�VWDQGSRLQW LWV GXH�

 
IUHHGRP DQG LQWHOOHFWXDO LQWHJULW\ FDQ RQO\ EH XQGHUVWRRG SURSHUO\ IURP ZLWKLQ D

SHGDJRJLFDO SURMHFW� :HDYHU ������ PDNHV WKH DUJXPHQW WKDW :HEHU·V DSSURDFK

FDQ EH XVHG WR VKRZ WKH PHULWV RI D FULWLFDO WKLQNLQJ DSSURDFK RYHU WKH DOWHUQDWLYH

PRGHOV RI FLYLF HGXFDWLRQ DQG VHUYLFH OHDUQLQJ LQ SROLWLFDO VFLHQFH�
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7KH %RXQGDULHV RI 6FLHQWLÀF $XWKRULW\

$V $ODQ 6FRWW SRLQWV RXW� :HEHU VHHV VFLHQFH LQ WKH OLJKW RI LWV FODLPV
WR DXWKRULW\� %XW WKH NLQG RI ¶DXWKRULW\· WKDW VFLHQFH FDQ DFTXLUH E\
EHFRPLQJ D SODWIRUP IRU FULWLFDO WKLQNLQJ UHÁHFWV LWV OLPLWHG FRPSH�
WHQFH LQ WKH VSKHUH RI PRUDO RU SROLWLFDO DXWKRULW\� 7KLV WKH FDVH HYHQ
ZKHQ VFLHQWLÀF FODULÀFDWLRQ VWULYHV IRU D FHUWDLQ NLQG RI SUDJPDWLF
XVHIXOQHVV³RU ¶UHOHYDQFH·³IRU SROLF\ DQG PRUDO GHFLVLRQV� ,I RQH LV
ORRNLQJ WR UHVFXH WKH WKHPH RI YDOXH�IUHHGRP IURP LQFRQVLVWHQF\ RU
SDUDGR[� LW LV QHFHVVDU\ WR IROORZ :HEHU·V OHVV ZLGHO\ QRWLFHG� PRUH
LPSOLFLW DFFRXQW RI WKH LQVWLWXWLRQDO GLOHPPDV RI VFLHQFH� $V ERWK
:ROIJDQJ 6FKOXFKWHU DQG 6FRWW KDYH VKRZQ� :HEHU YLHZV WKH UHTXLUH�
PHQWV RI LQWHOOHFWXDO LQWHJULW\ LQ WHUPV RI WKH QHHG IRU WKH VFKRODU WR
WDNH DQ LQGHSHQGHQW VWDQFH WRZDUG YDOXHV� 6FKOXFKWHU SRLQWV RXW WKH
LQWHUHVWLQJ ZD\ LQ ZKLFK :HEHU GLVWLQJXLVKHV WKH UROHV RI FLYLO VHUYDQW
DQG XQLYHUVLW\ VFKRODU� 7KH VSKHUH RI FRPSHWHQFH �DQG WKHUHIRUH
DXWKRULW\� RI HDFK LV JURXQGHG LQ D IRUP RI YDOXH IUHHGRP� %XW RQO\
WKH VFKRODU·V YDOXH IUHHGRP UHVWV XSRQ LQGHSHQGHQFH IURP SROLWLFV�
DQG FDQQRW WKHUHIRUH EH GHÀQHG LQ WHUPV RI H[SHUW DGYLFH DQG H[HFX�
WLRQ� ,PSDUWLDOLW\ WRZDUG YDOXH FRPPLWPHQWV LV WKH YHU\ IXQFWLRQDO
EDVLV RI WKH SURIHVVLRQDO DXWKRULW\ DQG GXWLHV RI WKH FLYLO VHUYDQW� LW LV
QRW EDVHG RQ DQ\ YDOXH DVVXPSWLRQV DERXW WKH UROH RI WKH SURIHVVLRQ�
&RQVHTXHQWO\� DQ\ FRPSHWLWLRQ RU RYHUODS EHWZHHQ EXUHDXFUDWLF DQG
SROLWLFDO DXWKRULW\ FDQ UHVW XSRQ D GLVWLQFWLRQ EHWZHHQ WKH IXQFWLRQV RI
H[HFXWLRQ DQG GHFLVLRQ �6FKOXFKWHU ����� ���� VHH DOVR :HEHU >�����
���������� �������@�� 6FKOXFKWHU QRWHV WKDW WKH SROLWLFLDQ GRHV QRW KDYH
D IXQFWLRQ WKDW FDQ EH GHÀQHG DV ¶VHUYLFH·� LW LV DOVR D SODWIRUP IRU
VXEMHFWLYH IUHHGRP DQG SHUVRQDO UHVSRQVLELOLW\�� $OWKRXJK :HEHU ZDV
SUHRFFXSLHG ZLWK WKH HLWKHU�RU TXHVWLRQ RI ZKR ZRXOG H[SURSULDWH
SROLWLFV³OHDGHUV RU EXUHDXFUDWV³WKH SUREOHPV RI SROLWLFDO HWKLFV GR
QRW JR EH\RQG GHÀQLQJ WKH UHODWLRQVKLS EHWZHHQ WKH WZR IXQFWLRQV�
)RU VFLHQWLVWV DQG SURIHVVLRQDO VFKRODUV� KRZHYHU� WKH HWKLFDO SUREOHP
RI GHÀQLQJ ERWK IXQFWLRQ DQG UHVSRQVLELOLW\ LV GLIIHUHQW �IURP WKH FDVH
RI HLWKHU DGPLQLVWUDWLRQ RU SROLWLFV� EHFDXVH ERXQGDU\ GHÀQLWLRQV DUH
PXFK KDUGHU WR PDNH LQ WKH OLJKW RI WKH XQDYRLGDEOH DQG SUHVVXUHV RI
WKHPDUNHWSODFH� VHUYLFH DQGSDUWLVDQ H[SHFWDWLRQV� DQG VR RQ� 7KH YHU\
IDFW WKDW PRGHUQ VFLHQFH LWVHOI OHDYHV WKH ZRUOG ¶EHUHIW RI REMHFWLYH

 
�� 2QH FRXOG DUJXH WKDW WKH RUJDQL]DWLRQ RI SROLWLFV LQ WHUPV RI SDUW\

GLVFLSOLQH DQG RWKHU VLPLODU PHFKDQLVPV UHGXFH SHUVRQDO UHVSRQVLELOLW\ LQ SROLWLFV�

:HEHU·V DQVZHU WR WKLV� RI FRXUVH� LV WKDW WKLV HOHPHQW RI SROLWLFV LV QRW HOLPLQDWHG�

EXW UDWKHU UDUHÀHG LQ WKH IRUP RI OHDGHUVKLS�
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PHDQLQJ· RQO\ PDNHV WKH FRPSOH[LW\ JUHDWHU� ,I VFLHQFH SHUIRUPV D
¶VHUYLFH·� LW LV ODGHQ ZLWK LURQ\� LWV JRDO RI GHVLJQLQJ QHZ DQG EHWWHU
TXHVWLRQV³ZKHUH WKH RQO\ DXWKRULW\ LV WKH SURFHVV RI TXHVWLRQLQJ
LWVHOI³DOZD\V VXSSODQWV WKH H[WUD�VFLHQWLÀF GHPDQGV LW ZLOO IRUHYHU EH
H[SHFWHG WR VHUYH�
9DULRXV FOLHQWV DQG FRPSHWLQJ DXWKRULWLHV EHFRPH WHPSWHG WR WKLQN

WKDW WKH IXQFWLRQ RI VFLHQFH FRXOG EH H[KDXVWHG E\ WKH DLPV RI FDOFXO�
DELOLW\ RU E\ WKH XVH RI VFLHQWLÀF ÀQGLQJV LQ OHQGLQJ YDOLGLW\ WR
SROLWLFDO FODLPV� ,Q WKH HQG� 6FKOXFKWHU FRQFOXGHV� ¶>D@GPLQLVWUDWLRQ
FDQ H[LVW IRU SROLWLFV RQO\ LI LW OLYHV IURP LW� EXW VFLHQFH PXVW UHPDLQ
LQGHSHQGHQW IURP SROLWLFV LQ RUGHU WR EH DEOH WR OLYH IRU LW· �6FKOXFKWHU
����� ����� 2QH WKHQ IDFHV WKH IDPLOLDU 6RFUDWLF GLOHPPD� EHFDXVH YHU\
IHZ SDUWLFLSDQWV LQ WKH QRQ�VFLHQWLÀF VSKHUHV ZLOO EH IXOO\ FRQWHQWHG
ZLWK GHÀQLQJ WUXWK DV D SURFHVV RI LQTXLU\ XQGHUWDNHQ IRU LWV RZQ
VDNH� VFLHQWLVWV PXVW KDYH SROLWLFDO VWUDWHJLHV DQG EXOZDUNV IRU GHDOLQJ
ZLWK GLVVRQDQW IHHGEDFN �6FRWW ����� ������ 6FKOXFKWHU ����� ���������
:KDW EHFRPHV GHFLVLYH� DFFRUGLQJ WR 6FKOXFKWHU·V LQVWLWXWLRQDO DQDO\VLV�
LV WKDW WKH SURIHVVLRQDO VFKRODU PXVW HVWDEOLVK D ¶FXOWXUDO FODLP· IRU KLV
RU KHU ¶IUHH· UHODWLRQVKLS WRZDUGV SROLWLFV� $Q LPSRUWDQW SDVVDJH LQ
:HEHU·V ¶:HUWIUHLKHLW· HVVD\ LV VXJJHVWLYH KHUH LQ LWV ZDUQLQJV DERXW
WKH GDQJHUV RI IDLOLQJ WR DFKLHYH WKLV ¶LQGHSHQGHQFH WRZDUG·� D IDLOXUH
WKDW� DPRQJ RWKHU WKLQJV� PLJKW WHPSW VRFLDO VFLHQWLVWV WR WUDQVODWH
WKHLU YDOXH�IUHH SURIHVVLRQDOLVP LQWR DQ LQVWLWXWLRQDOO\ FRPSODFHQW
DSSURDFK WR HYDOXDWLYH VWDQGSRLQWV�

:KDW ZH PXVW YLJRURXVO\ RSSRVH LV WKH YLHZ WKDW RQH PXVW EH

¶VFLHQWLÀFDOO\ FRQWHQWHG· ZLWK WKH FRQYHQWLRQDO VHOI�HYLGHQWQHVV RI YHU\

ZLGHO\ DFFHSWHG YDOXH�MXGJPHQWV� 7KH VSHFLÀF IXQFWLRQ RI VFLHQFH� LW

VHHPV WR PH� LV MXVW WKH RSSRVLWH� QDPHO\� WR DVN TXHVWLRQV DERXW WKHVH

WKLQJV ZKLFK FRQYHQWLRQ PDNHV VHOI�HYLGHQW�

,W LV WKH MRE RI VRFLDO VFLHQFH WR WHDFK XV DERXW FROOLVLRQV DPRQJ XOWL�
PDWH YDOXHV DQG IDWHIXO FKRLFHV WR EH PDGH DPRQJ WKRVH YDOXHV�
%H\RQG WKLV� :HEHU DVVHUWV WKDW WKH DSSURSULDWH SODFH RI YDOXH MXGJ�
PHQWV LQ WHDFKLQJ LV LWVHOI VFLHQWLÀFDOO\ LQGHPRQVWUDEOH �:HEHU
����� ���
1RZ LW FDQQRW HDVLO\ EH DUJXHG WKDW WKLV LV VLPSO\ D YRLG WKDW :HEHU

UHIXVHV WR ÀOO� 1HYHUWKHOHVV� KLV YLHZ LWVHOI OD\V KLP RSHQ WR FKDUJHV RI
K\SRFULV\� IRU LI RQH ¶FKRRVHV· YDOXH�IUHHGRP WKHQ LQWHOOHFWXDO LQWHJULW\
LWVHOI SUHVXSSRVHV DQ HYDOXDWLRQ RI VRFLDO UHDOLW\� WKDW LV� LW DSSHDUV WR
SULYLOHJH WKH ¶XOWLPDWH· FKDUDFWHU RI WKH VSKHUH RI QRQ�DUELWUDEOH VXE�
MHFWLYH GHFLVLRQ LQ PRUDO DQG SROLWLFDO OLIH �6HH %UHLQHU >����@�� +HQFH�
LI ZH DUH WR HVWDEOLVK RWKHU VRXUFHV RI FRKHUHQFH WR :HEHU·V ¶PHWKRGR�
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ORJLFDO ZULWLQJV· ZH PXVW DVVHVV KLP DV D SROHPLFLVW FRQFHUQHG ZLWK D
FULVLV RI LQVWLWXWLRQDO FRPSHWHQFH� DXWKRULW\ DQG MXULVGLFWLRQ ZLWKLQ D
VSHFLÀF DFDGHPLF V\VWHP WKDW³LQ KLV WLPH³KDG EHFRPH WKH VWDJH
XSRQ ZKLFK ODUJHU FULVHV RI FXOWXUH DQG SROLWLFV ZHUH EHLQJ SOD\HG
RXW� ,QGHHG� KH LV TXLWH IUDQN WKDW KLV DSSUHKHQVLRQ RYHU VFLHQWLÀF
FRQWHQWPHQW ZDV SDUW RI D YHU\ FRQFUHWH SROHPLFDO VWUXJJOH WKDW
IHDWXUHG PXOWLSOH WHPSWDWLRQV RZLQJ WR D JUHDWHU VSHFLDOL]DWLRQ DQG
FRPPRGLÀFDWLRQ RI NQRZOHGJH� WKH XVH RI YDOXH IUHHGRP DV D PHUH
SROLWLFDO H[SHGLHQW DQG WKH GHPDQGV WKDW NQRZOHGJH H[SUHVV FXOWXUDO
RXWORRNV�

7KH ,URQLHV RI $FDGHPLF )UHHGRP

,Q WKH ODVW VHFWLRQ RI WKLV SDSHU� , ZLOO EH H[SORULQJ WKH SRVVLELOLW\ RI
LGHQWLI\LQJ WKRVH HOHPHQWV RI :HEHU·V SRLQW RI YLHZ WKDW SUHÀJXUH
5LFKDUG 5RUW\·V DSSURDFK WR LQWHOOHFWXDO DXWRQRP\� 5RUW\ KDV GH�
FODUHG� ¶LI ZH VWRS WU\LQJ WR JLYH HSLVWHPRORJLFDO MXVWLÀFDWLRQV IRU
DFDGHPLF IUHHGRP� DQG LQVWHDG JLYH VRFLR�SROLWLFDO MXVWLÀFDWLRQV� ZH
VKDOO EH ERWK PRUH KRQHVW DQG FOHDU�KHDGHG· �5RUW\ ����� ���� 3HUKDSV�
LQ D VLPLODU YHLQ� WKH UHFRQVWUXFWLRQ RI :HEHU·V LPSOLFLW ¶SROLWLFDO
VRFLRORJ\· RI VFLHQWLÀF DXWRQRP\ ZRXOG DOORZ XV WR H[SODLQ WKH UHOH�
YDQFH RI KLV DFFRXQWV RI LQWHOOHFWXDO LQWHJULW\ ZLWKRXW WKH KHOS RI KLV
HSLVWHPRORJLFDO IRUPXODWLRQV� 6FRWW� LQ IDFW� WDNHV WKH GLYLVLRQ EHWZHHQ
:HEHU·V ¶PHWKRGRORJLFDO· DQG ¶SUDJPDWLF· SURMHFWV D VWHS IXUWKHU E\
SURSRVLQJ WKDW ZH PD\ EH DEOH WR DVVXPH DQ LURQLFDO LQWHQWLRQ EHKLQG
:HEHU·V RZQ KDQGOLQJ RI WKH LVVXH RI YDOXH IUHHGRP�

7KHVH DUJXPHQWV >DERXW :HEHU·V IDLOHG SKLORVRSK\ RI VRFLDO VFLHQFH@

LPSO\ WKDW HYHQ LI VWULFW YDOXH IUHHGRP LV LPSRVVLEOH WKHUH DUH QHYHU�

WKHOHVV ERWK VWUDWHJLF DQG ¶HWKLFDO· JURXQGV IRU XV WR DFW DV LI VRPHWKLQJ

OLNH LW ZHUH SRVVLEOH«>,@W LV :HEHU·V YLHZ WKDW ZH DUH GXW\�ERXQG WR DFW

DV LI YDOXH IUHHGRP ZHUH SRVVLEOH HYHQ LI WKLV PD\ DPRXQW WR QR PRUH

WKDQ D PL[WXUH RI VHOI�UHVWUDLQW DQG GLVVHPEODQFH �6FRWW ����� ����

2Q WKLV UHDGLQJ� RQH RI :HEHU·V FHQWUDO FRQFHUQV LQ GHIHQGLQJ YDOXH�
IUHHGRPZDV WR HQVXUH WKDW XQLYHUVLWLHV ZLOO QRW ¶FXW WKHLU RZQ WKURDWV·
LQ SUHVHUYLQJ WKH DFDGHPLF IUHHGRP RI VFKRODUV �:HEHU ����� ���� 7KLV
XUJH WR GHVFULEH WKH SUDJPDWLFV RI VFLHQWLÀF UHDVRQ LQ WHUPV RI PRUDO
GDQJHUV KHOSV H[SODLQ ZK\ VR PDQ\ RI :HEHU·V PHWKRGRORJLFDO UHÁHF�
WLRQV DUH SUHIDFHG E\ DFFRXQWV RI EDWWOHV DJDLQVW WKH FRUUXSWLRQ RI WKH
DFDGHPLF LQVWLWXWLRQ� 1HYHUWKHOHVV� LW PD\ EH DVNHG� ZK\� LQ KLV H[FXU�
VLRQV LQWR WKH TXHVWLRQ RI DFDGHPLF IUHHGRP �LQ WKH *HUPDQ 8QLYHUVLW\
V\VWHP�� GLG :HEHU VR VWURQJO\ IDYRU VHOI�UHVWUDLQW RYHU H[SUHVVLYH�
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QHVV" %\ WRGD\·V VWDQGDUGV� LW VHHPV RGG WKDW D FRQFHUQ WR SUHVHUYH
WKH DFDGHPLF IUHHGRP RI SURIHVVRUV VKRXOG EH XVHG WR EROVWHU WKH FDVH
RI YDOXH IUHHGRP� DQG LW LV SHUKDSV RGGHU VWLOO WKDW WKH DUJXPHQW
VKRXOG LQFOXGH WKH EROGHU FODLP WKDW YDOXH�IUHHGRP ZDV LPSRUWDQW
SUHFLVHO\ EHFDXVH WKH HQWU\ RI WKHPHV DQG SUREOHPV LQWR VFLHQFH LV
QHFHVVDULO\ DQG XQDYRLGDEO\ FRQGLWLRQHG E\ H[WUD�VFLHQWLÀF LQWHUHVWV��

7R XQGHUVWDQG WKLV DUJXPHQW ZH QHHG WR SD\ VSHFLDO DWWHQWLRQ WR WZR
RI WKH UHODWHG WKHPHV WKDW :HEHU XVHV WR GHYHORS LW�
7KH ÀUVW WKHPH FRQFHUQV WKH FKDQJLQJ FXOWXUDO DQG SROLWLFDO FRQWH[W

RI WKH XQLYHUVLW\ LWVHOI� 2Q VHYHUDO RFFDVLRQV :HEHU SODFHV D OHDGLQJ
HPSKDVLV RQ WKH GLIIHUHQFHV EHWZHHQ WKH *HUPDQ DQG $PHULFDQ XQL�
YHUVLW\ V\VWHPV� +H REVHUYHV WKDW WKH *HUPDQ V\VWHP LV FKDUDFWHUL]HG
E\ FORVHU VXSHUYLVLRQ E\ WKH VWDWH DQG WKH SUHGRPLQDQFH RI D SURJUDP
RI FLYLO VHUYLFH HGXFDWLRQ� ERWK RI ZKLFK DUH ODUJHO\ GXH WR WKH XQL�
YHUVLW\·V VWDWXV DV D FUHDWXUH RI WKH VWDWH� %\ FRQWUDVW� WKH $PHULFDQ
V\VWHP IHDWXUHV D PRUH GHFHQWUDOL]HG PRGHO� ZLWK OHVV H[WUD�LQVWL�
WXWLRQDO DGPLQLVWUDWLYH DXWKRULW\ DQG REOLJDWLRQV� +H DOVR QRWHV WKH
SUHGRPLQDQFH RI PDUNHW�OLNH UHODWLRQVKLSV EHWZHHQ VWXGHQWV DQG DFD�
GHPLF SURIHVVLRQDOV RQ WKH RQH KDQG� DQG EHWZHHQ WKH �PRVWO\� LQGH�
SHQGHQWO\ IRXQGHG LQVWLWXWLRQV RQ WKH RWKHU� $OWKRXJK :HEHU ÀQGV
WKH JUHDWHU LQVWLWXWLRQDO DXWRQRP\ RI WKH $PHULFDQ V\VWHP ¶HQYLDEOH·�
KH DOVR EHOLHYHV WKDW WKH FRQWH[W RI $PHULFDQ VRFLHW\ UHGXFHV WKH
SHGDJRJLFDO VLWXDWLRQ WR VRPHWKLQJ DNLQ WR D UHWDLO WUDQVDFWLRQ� SDUWO\
EHFDXVH LWV XQLYHUVLWLHV PRUH SDWHQWO\ UHVHPEOH NQRZOHGJH IDFWRULHV�
0RUHRYHU� WKH FXOWXUH RI $PHULFDQ GHPRFUDF\� FKDUDFWHUL]HG E\ D ODFN
RI UHVSHFW IRU RIÀFLDOGRP� GHVWDELOL]HV WKH XQLYHUVLW\·V DELOLW\ WR IXQF�
WLRQ DV DQ HWKLFDO SURYLQJ JURXQG �:HEHU ����� ������ :HEHU �����
�������� ,URQLFDOO\� KRZHYHU� WKLV WHQGHQF\ WR FRPPRGLI\ SURIHVVLRQDO
VHUYLFH KDV WKH DGYDQWDJH� :HEHU KLQWV� RI GHP\VWLI\LQJ WKH OHDGHU�
VKLS DQG SURSKHWLF SUHWHQVLRQV WKDW� KH EHOLHYHV� WRR PDQ\ *HUPDQV
DVVLJQ WR WKH SURIHVVRULDO UROH� 7KH $PHULFDQ V\VWHP LV SUHPLVHG RQ
WKH EHOLHI WKDW ZKDW LV SULPDU\ LQ WKH DFDGHPLF VLWXDWLRQ LV D WHFKQLFDO
FHUWLÀFDWLRQ SURFHVV LQ ZKLFK WKH SOD\ RI PDUNHW IRUFHV� WKH UHTXLUH�
PHQWV RI EXUHDXFUDWLF RUJDQL]DWLRQ DQG UHZDUGV IRU VWXGHQW DFFODPD�
WLRQ FRPELQH WR GHWHUPLQH WKH VRFLDO DQG HWKLFDO UHTXLUHPHQWV RI
VHUYLFH� ,Q D VHQVH� WKHQ� FRPSHWLWLYH PHULWRFUDWLF VHOHFWLRQ� DQG VXEVH�
TXHQW WHQXUH� LV H[SHFWHG WR GHOLYHU DFDGHPLF IUHHGRP� DQG WKHUH LV QR
VXSHUYHQLQJ VWDWXV JLYHQ WR VFKRODUV DV VSHFLDO EHDUHUV RI FXOWXUH�
$OWKRXJK KH VSHDNV RI LQFUHDVLQJ ¶$PHULFDQL]DWLRQ·� :HEHU LQVLVWV

 
�� )RU D TXDOLÀHG� EXW SDVVLRQDWH� YHUVLRQ RI ¶H[SUHVVLYH· LQWHOOHFWXDO DQG

DFDGHPLF IUHHGRP RQH FDQ FRQVXOW 6DLG �������
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WKDW DQ DULVWRFUDWLF HWKRV DQG D VHQVH RI D PRUH VRFLDOO\ GLVWLQFWLYH DQG
SURWHFWHG ¶FDOOLQJ· LV PRUH HQWUHQFKHG ZLWKLQ WKH *HUPDQ V\VWHP�
PDNLQJ WKH SURFHVV RI UDWLRQDOL]DWLRQ PRUH FRPSOLFDWHG DQG IUDXJKW
ZLWK WHQVLRQ� +LV JHQHUDO EHOLHI ZDV WKDW� LQ DQ DJH RI DQ LQFUHDVLQJO\
VSHFLDOL]HG GLYLVLRQ RI ODERXU� WKH FKDOOHQJH ZDV WR SURPRWH DQG
VXVWDLQ ¶FXOWXUDO FRQVHQVXV· IRU D W\SH RI YRFDWLRQ WKDW ZDV EHLQJ
RUJDQL]HG LQ WHUPV RI H[WHUQDO FRRSWDWLRQ� IXQFWLRQDO DXWKRULW\ DQG
PLQLVWHULDO FRQWURO DQG OR\DOW\ �:HEHU ����� �������
7KLV FXOWXUDO FRPSDULVRQ³RQH RI :HEHU·V IDYRULWHV³LV RIIHUHG DV D

SUHOXGH IRU DGGUHVVLQJ D VHFRQG� DQG PRUH GHFLVLYH LVVXH� IRU LW LV QRW
\HW FOHDU ZK\ WKLV QHHG WR VXVWDLQ FXOWXUDO DXWKRULW\ UHTXLUHV H[SUHV�
VLYH UHVWUDLQW� :HEHU VHHV DFDGHPLFV WKHPVHOYHV DV RFFXS\LQJ D XQLTXH
SRVLWLRQ ZLWK UHVSHFW WR WKH UHODWLRQVKLS EHWZHHQ WKH HFRQRPLF� SROLWL�
FDO DQG FXOWXUDO VSKHUH� :KDW WKLV PHDQV IRU VRFLDO VFLHQFH VSHFLÀFDOO\
LV WKDW LW PXVW KDYH WKH DELOLW\ WR PDLQWDLQ LWVHOI DV PHUHO\ YDOXH�
UHOHYDQW� ZKLFK PHDQV DYRLGLQJ WKH VOLGH LQWR DGYRFDF\� GHPRFUDWLF
DFFRXQWDELOLW\� RU PHUH LQVWUXPHQWDO DSSOLFDWLRQ� ,Q 6FRWW·V WHUPV� WKLV
ZRXOG LQIRUP WKH VFKRODU·V VWUDWHJ\ IRU FUHDWLQJ HWKLFDO PHDQLQJ� ,Q
SDUWLFXODU� WKLV LV D VWUDWHJ\ WKDW UHTXLUHV WKH ULJKW NLQG RI DXWRQRP\
IURP H[WHUQDO SRZHUV�� :KDW MHRSDUGL]HV WKH UHODWLYH DXWRQRP\ RI WKH
XQLYHUVLW\ LV WKH LQFUHDVLQJ SUHGRPLQDQFH RI WKRVH ZKR SXUVXH DFD�
GHPLF FDUHHUV ZLWKRXW D FODLP IRU WKH SURIHVVLRQ·V FXOWXUDO GLVWLQF�
WLYHQHVV �WKDW LV� WKRVH ZKR SHUIRUP WKHLU GXWLHV DV HLWKHU DV SXUH
VSHFLDOLVWV� SURGXFHUV RI PDUNHWDEOH LGHDV RU LQVWUXFWRUV LQ ¶XOWLPDWH
YDOXHV·��
6FKRODUV� :HEHU VHHPHG WR LPSO\� PXVW WDNH FDUH LQ PDQDJLQJ WKH

H[FKDQJHV WKDW QHFHVVDULO\ UHJXODWH WKH UHODWLRQVKLS EHWZHHQ WKH
DFDGHPLF VSKHUH DQG WKH RWKHU VSKHUHV� 7R XVH DQ DQDORJ\� WKH XQL�
YHUVLW\ ZRXOG EH LQ WKH SRVLWLRQ RI D FRXQWU\ WKDW LV KHDYLO\ GHSHQ�
GHQW RQ H[WHUQDO WUDGH DQG PXVW SD\ IRU LWV GHYHORSPHQW RI VWUDWHJLF
UHVRXUFHV E\ H[SRUWLQJ VRFLDO WKHRULHV DQG DFDGHPLF FHUWLÀFDWHV� ,Q D

 
�� ,Q RUGHU WR H[SODLQ :HEHU·V GLVFRQWHQW ZLWK GLUHFW VRFLDO DFFRXQWDELOLW\

6FRWW ������ ��� KDV REVHUYHG WKDW :HEHU UHJDUGV WKH XQLYHUVLW\ SURIHVVRU DV D

PHPEHU RI D SROLWLFDOO\ HQGDQJHUHG VWDWXV JURXS ZKLFK FDQ RQO\ SURWHFW WKH

XQLTXH VWUDWHJLF DGYDQWDJHV LW KDV³DQG WKHUHIRUH LWV DXWRQRP\³E\ H[HUFL]LQJ

UHVHUYH LQ WKH FODLPV LW PDNHV DERXW LWV XVHIXOQHVV WR QRQ�DFDGHPLF OLIH� 6FRWW·V

DUJXPHQW FDQ EH FRPSDUHG WR 3LHUUH %RXUGLHX·V FODLP WKDW WKH DFDGHPLF UROH KDV

FRPH WR EH GHÀQHG LQ WHUPV RI ¶DVFHWLF DULVWRFUDWLVP·� %RXUGLHX ������ ���� VXJJHVWV

WKDW WKH DFDGHPLF GHWHUPLQHV WKH HWKLFDO PHDQLQJ RI KLV RU KHU UROH LQ UHVSRQVH WR

KLV RU KHU PLGGOH VWDWXV SRVLWLRQ EHWZHHQ WKH QRQ�DFDGHPLF SURIHVVLRQDOV� ZKRVH

ZRUN LV LQVWUXPHQWDOL]HG E\ WKH VWDWH DQG WKH PDUNHW� DQG WKH LQWHOOHFWXDO DQG

DUWLVWLF QRQ�SURIHVVLRQDOV�
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VHQVH� WKH PRGHUQ VRFLDO DQG SROLWLFDO FRQWH[W QRW RQO\ PDNHV ¶H[WHUQDO
WUDGH· XQDYRLGDEOH� EXW DOVR WKUHDWHQV WR PDNH WKH XQLYHUVLW\ D ¶SULFH�
WDNHU·� WKHUHE\ DOVR WKUHDWHQLQJ LWV FRPSHWLWLYH DGYDQWDJH� ,I DFD�
GHPLFV IDLO WR JXDUG DJDLQVW ¶VFLHQWLÀF FRQWHQWPHQW·� LI WKH\ IDLO WR
UHPDLQ YDOXH�IUHH LQ WKHLU SULYLOHJHG DQG SURWHFWHG HQYLURQPHQW� WKH\
UXQ WKH ULVN RI HLWKHU LQVWUXPHQWDOL]LQJ WKHLU UHODWLRQVKLS WR YDOXH
TXHVWLRQV RU WKH\ PDNH LW WRR HDV\ WR VHOO WKHRULHV WR SROLWLFDO FRQ�
VWLWXHQFLHV� WKHUHE\ UXLQLQJ WKHLU FXOWXUDO GLVWLQFWLYHQHVV� ,Q HLWKHU
FDVH� WKH HQG UHVXOW ZRXOG EH D EUHDNGRZQ RI DQ\ ¶FXOWXUDO FRQVHQVXV·
DERXW KLJKHU HGXFDWLRQ DV WKH ÁRZ RI GLYHUVH FRQWUDFWV UXVK LQ �:HEHU
����� ��� :HEHU ����D� ���

,W LV LQWHUHVWLQJ WKDW :HEHU FRQFHGHV WKDW RQH FDQQRW TXHVWLRQ WKH
OHJLWLPDF\� RQ IRUPDO RU ORJLFDO JURXQGV� RI DWWHPSWV WR RUJDQL]H DFD�
GHPLF IUHHGRP LQ WHUPV RI H[SUHVVLYHQHVV LQ WKH WHDFKLQJ RI YDOXHV�
$GRSWLQJ WKH H[SUHVVLYLVW PRGHO ZRXOG HQWDLO WKDW DFDGHPLF IUHHGRP
LWVHOI ZRXOG KDYH WR EH LGHQWLÀHG ZLWK SROLWLFDO ULJKWV� LQ RWKHU ZRUGV�
LW ZRXOG KDYH WR EH GHÀQHG LQ WHUPV RI JXDUDQWHHV RI HTXLWDEOH UHSUH�
VHQWDWLRQ RI VRFLDO LQWHUHVWV� SHUVSHFWLYHV DQG JURXSV� 7KLV LV WDQWD�
PRXQW WR DVVHUWLQJ WKDW WKH XQLYHUVLW\ VKRXOG IXQFWLRQ DV D FRPSHWLWLYH
DUHQD IRU WKRVH VHHNLQJ DQ RSSRUWXQLW\ WR MXVWLI\ DOWHUQDWLYH VRFLDO
GHPDQGV� :HEHU KLPVHOI VXJJHVWHG WKDW WKH WUDQVODWLRQ RI DFDGHPLF
IUHHGRP LQWR D V\VWHP RI UHSUHVHQWDWLYH RU FRQVWLWXHQF\ ULJKWV FRXOG
EH FRQVLVWHQW DV D IRUP RI DFDGHPLF IUHHGRP RQO\ LI DOO UHOHYDQW VRFLDO
LQWHUHVWV ZHUH DEOH WR UHFHLYH SXEOLFO\ VSRQVRUHG VXSSRUW WR RUJDQL]H
LQVWLWXWHV DQG VHHN PDUNHWV DQG FRQVWLWXHQFLHV IRU WKHLU YDOXH VWDQG�
SRLQWV� &RQVLVWHQF\ KHUH� DFFRUGLQJ WR :HEHU� ZRXOG FRPH DW WKH
SULFH RI RXU HWKLFDO UHVSRQVLELOLW\ WR UHFRJQL]H WKH UHODWLRQVKLS
EHWZHHQ SULQFLSOHV DQG WKHLU FRQVHTXHQFHV� 9DOXH IUHH PHULWRFUDF\
PD\ KDYH QR PRUH ZDUUDQW WKDW WKH FRPSHWLQJ SULQFLSOH� EXW LW LV DQ
DUUDQJHPHQW WKDW ZRXOG VWDQG WKH EHVW FKDQFH RI PDNLQJ XQLYHUVLWLHV
DFFRXQWDEOH IRU WKHLU FRQIURQWDWLRQ ZLWK WKH IRUFHV RI WKH PDUNHW RU
WKH SUHYDLOLQJ SDUWLVDQ LQWHUHVWV RI WKH VWDWH� HDFK RI ZKLFK LQYROYHV
GLUHFW RU LQGLUHFW SRZHUV RI FHQVRUVKLS RU H[FOXVLRQ��

$V ZLWK VR PDQ\ RI :HEHU·V DQDO\VHV RI SROLWLFV DQG KLVWRU\�
LQWHJULW\ DQG UHVSRQVLELOLW\ GHPDQG DZDUHQHVV RI WKH SRVVLEOH� DQG
SHUKDSV LQHYLWDEOH� FRQÁLFWV EHWZHHQ WKH IRUPDO DQG WKH VXEVWDQWLYH�
$YRLGLQJ WKH SROLWLFL]DWLRQ RI VFLHQFH RU WKH FRUUXSWLRQ RI WKH IRUPDO
SXULW\ RI VFLHQWLÀF VWDQGDUGV GRHV QRW KDYH LQGHSHQGHQW LPSRUWDQFH IRU

 
�� 7KLV� LQ DQ\ FDVH� LV P\ UHDGLQJ RI :HEHU·V FODLP �:HEHU ����D� � QRWH� WKDW

¶�L�Q DOPRVW HYHU\ FRXQWU\ WKHUH H[LVW� RSHQO\ RU KLGGHQ� DFWXDO UHVWUDLQWV� 7KH RQO\

GLIIHUHQFHV DUH LQ WKH SDUWLFXODU HYDOXDWLYH SRVLWLRQV ZKLFK DUH WKHUHE\ H[FOXGHG·�
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:HEHU� QRU GRHV LW \LHOG D SULQFLSOH RI LQWHOOHFWXDO UHVSRQVLELOLW\ WKDW
VWHPV IURP WKH LQWULQVLF QDWXUH RI VFLHQFH LWVHOI� 5DWKHU� ZKDW LV FUXFLDO
LV WKDW WKH ULJKWV DQG IUHHGRPV DWWDFKHG WR WKH DFDGHPLF UROH EH
GHÀQHG LQ D ZD\ WKDW SURIHVVRUV WKHPVHOYHV ZLOO QRW ZDQW WR EH
H[WHUQDOO\ FRRSWHG DQG ZLOO DFFHSW VHOI UHVWUDLQW DV DQ LQZDUG GHPDQG
DQG DV D UHVSRQVH WR WKH GLVHQFKDQWPHQW RI WKH ZRUOG WKDW VFLHQFH
LWVHOI KDV EURXJKW DERXW� :HEHU·V PHVVDJHV DUH IXOO RI SROLWLFDO LURQ\
KHUH� KH LV FRQFHUQHG ZLWK UHVSRQVLELOLW\ WRZDUG WKH IXWXUH� WKDW LV� KH
ZDQWV WKH JUHDW GHEDWHV DERXW YDOXH TXHVWLRQV LQ VFLHQFH WR SURGXFH
LQGLYLGXDOV ZKR ZLOO FDUH DERXW VDIHJXDUGLQJ WKH PRUDO UHVRXUFHV RI
WKH DFDGHPLF SURIHVVLRQ DJDLQVW LQÁDWLRQDU\ VRFLDO DQG SROLWLFDO
H[SHQGLWXUHV� 1HLWKHU DFDGHPLF IUHHGRP QRU ¶UHOHYDQW· LQTXLU\ FDQ EH
JRYHUQHG E\ SULQFLSOHV DORQH� 5DWKHU� HYHU\WKLQJ GHSHQGV XSRQ WKRVH
IRUFHV RI VHOHFWLRQ WKDW ZLOO UHVXOW IURP WKH DGRSWLRQ RI SULQFLSOHV�
7KHRULHV RI NQRZOHGJH FDQ DQG PXVW RIIHU SULQFLSOHV DERXW KRZ
VFLHQFH DQG LWV DGGUHVVHHV VKRXOG WKLQN DERXW WKH UHODWLRQVKLS EHWZHHQ
LQTXLU\ DQG WKH ZRUOG� EXW LQ WKHPVHOYHV WKH\ RIIHU OLWWOH LQ WKH ZD\ RI
VDIHJXDUGV DJDLQVW VFLHQWLÀF FRPSODFHQF\� H[WHUQDO FRRSWDWLRQ RU WKH
DSSHDUDQFH RI XQFULWLFDO DWWLWXGHV �6FRWW ����� ������ �������

5H�WKLQNLQJ WKH &RPSHWHQFH RI WKH ¶.QRZHUV·� )URP :HEHU WR 5RUW\

6R IDU , KDYH FRQFHQWUDWHG RQ WKH SURSRVLWLRQ WKDW :HEHU DGYRFDWHG
UHVWUDLQWV RQ YDOXH�H[SUHVVLYHQHVV DV D FXOWXUDO DQG SROLWLFDO VWUDWHJ\�
UDWKHU WKDQ PHUHO\ DV DQ HDVLO\ GLVFUHGLWHG HSLVWHPRORJLFDO SUHFRQ�
GLWLRQ RI LQWHOOHFWXDO UHVSRQVLELOLW\� :KHWKHU WKLV VWUDWHJ\ LWVHOI PDNHV
DYDLODEOH SURPLVLQJ UHVRXUFHV IRU VRFLDO FULWLFLVP DQG PRUDO UHÁHFWLRQ
LV DQ LPSRUWDQW DQG GLIÀFXOW TXHVWLRQ� &HUWDLQO\ ZH FDQ VD\ WKDW
:HEHU·V SROLWLFDO VHOI�XQGHUVWDQGLQJ RI VRFLDO VFLHQFH SUHÀJXUHG VRPH
RI WKH PRUH ¶UHÁH[LYH· WKHPHV FKDUDFWHULVWLF RI SRVW�HPSLULFLVW� SRVW�
PRGHUQ DQG QHR�SUDJPDWLVW WKRXJKW� +H VDZ ¶PHWKRG· DV D SUHVXSSR�
VLWLRQ RI VFLHQWLÀF SUDFWLFH DQG FRPPXQLFDWLRQ EXW QRW DV D SUHVXS�
SRVLWLRQ IRU DFFHVV WR DQ REVHUYHU�LQGHSHQGHQW ZRUOG �:HEHU �����
����� 7KH YDOXH RI ¶WKHRULHV· LV WKHUHIRUH LGHQWLÀHG ZLWK WKHLU VXFFHVV
LQ SURFHVVLQJ IDFWV DQG REVHUYDWLRQV LQ WKH PHGLXP RI FXOWXUDO LQWHU�
SUHWDWLRQ ZKLFK LWVHOI FDQQRW EH IUHH RI SUHVXSSRVLWLRQV� 7KLV FDXVHG
KLP WR PDNH WKH IROORZLQJ UHPDUN�

>:@KHWKHU ZH DUH GHDOLQJ VLPSO\ ZLWK D FRQFHSWXDO JDPH RU ZLWK D

VFLHQWLÀFDOO\ IUXLWIXO PHWKRG RI FRQFHSWXDOL]DWLRQ DQG WKHRU\�FRQVWUXF�

WLRQ FDQ QHYHU EH GHFLGHG D SULRUL� +HUH� WRR� WKHUH LV RQO\ RQH FULWHULRQ�

QDPHO\� WKDW RI VXFFHVV LQ UHYHDOLQJ FRQFUHWH FXOWXUDO SKHQRPHQD LQ

WKHLU LQWHUGHSHQGHQFH� WKHLU FDXVDO FRQQHFWLRQV DQG WKHLU VLJQLÀFDQFH

�:HEHU ����� ����
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7KH XVH RI WKH WHUP ¶VXFFHVV· KHUH OHQGV D SUDJPDWLVW EHQW WR DW OHDVW
SDUW RI :HEHU·V FRQFHUQV DERXW WKH YDOXH RI VFLHQFH� ,Q RWKHU UHVSHFWV�
SUDJPDWLVPPD\ ORRN OLNH D EDG ÀW ZLWK :HEHU·V WKRXJKW DQG VFLHQWLÀF
SUDFWLFH� VLQFH� DV DQ LQWHOOHFWXDO IUDPHZRUN� LW DVVHUWV WKDW WUXWKV �RU
VXFFHVVIXO WKHRULHV� DUH DNLQ WR ZKDW 5RUW\ FDOOV ¶ZHEV· RI EHOLHI WKDW
KDYH JLYHQ XV EHWWHU WRROV IRU DGMXVWLQJ RXU VRFLDO EHKDYLRU WR
SUDFWLFDO FKDOOHQJHV �5RUW\ ����E� ������ 5RUW\ ����� [[LY�� %\ FRQWUDVW�
EHFDXVH :HEHU KDG WKH SHUFHSWLRQ WKDW WKH FRQÁLFW RI LGHDOV KDV D
FHUWDLQ WUDJLF TXDOLW\� KH DOVR DVVXPHG WKDW WKH YHU\ YDOXH RI WKRXJKW
LV QHFHVVDULO\ FRPSURPLVHG ZKHQ LW LV PHDVXUHG E\ LWV FDSDFLW\ WR
SURGXFH VRFLDOO\ XVHIXO QDUUDWLYHV DQG V\PEROV��

:KDW :HEHU GRHV VKDUH ZLWK SUDJPDWLVP LV D VSHFLÀF XQGHUVWDQG�
LQJ RI KRZ VRFLDO VFLHQFH PXVW IXQFWLRQ DV PRUDO LQTXLU\� LWV JRDO LV
QRW WR VXSSO\ PRUH REMHFWLYH VWDQGDUGV IRU PRUDO DUJXPHQW DQG VRFLDO
FULWLFLVP� EXW UDWKHU WR UHFDVW WKH WHUPV RI PRUDO DUJXPHQW E\ RIIHULQJ
QHZ ZD\V RI WKLQNLQJ DERXW DQG LQWHUSUHWLQJ WKH SUREOHPV RI RQH·V
FXOWXUH� 5RUW\ RIWHQ SUHIDFHV KLV ¶QHR�SUDJPDWLVW· VWDQFH ZLWK WKH
VXJJHVWLRQ WKDW WRR PDQ\ RI WRGD\·V LQWHOOHFWXDO SUDFWLFHV DQG VHOI�
XQGHUVWDQGLQJV DUH WKH UHVXOW RI SUHRFFXSDWLRQV ZLWK WKH TXHVWLRQ RI
ZKHWKHU IRXQGDWLRQV FDQ EH VXSSOLHG ZKLFK DOORZ ¶WKHRULHV· WR VHUYH
DV MXVWLÀFDWLRQV RI EHOLHI DQG DFWLRQ� ,Q SDUWLFXODU� KH UHJUHWV WKH IDFW
WKDW SKLORVRSKHUV DQG WKHRULVWV RI NQRZOHGJH DUH PLUHG LQ GHEDWHV
DERXW UDWLRQDOLW\ DQG UHODWLYLVP� 2Q 5RUW\·V YLHZ� SKLORVRSKHUV DQG
VRFLDO WKHRULVWV QHHG WR LQWHUQDOL]H ZKDW OLWHUDU\ DQG MRXUQDOLVWLF
LQWHOOHFWXDOV KDYH WDNHQ IRU JUDQWHG� QDPHO\� WKDW WUXWKV DUH EHVW VHHQ
DV ¶PHDQV RI KDSSLQHVV·� $V VXFK� WKH\ GRQ·W WHOO XV DERXW VRPH UHDOLW\
¶RXW WKHUH· EXW� UDWKHU� WKH\ WHOO XV DERXW ZKDW VWUDWHJLHV IRU FUHDWLQJ
PHDQLQJ DQG PRWLYDWLQJ DFWLRQ KDYH ZRUNHG IRU XV RU DUH OLNHO\ WR
ZRUN IRU XV �5RUW\ ����� ���� 6HHLQJ WKLQJV LQ WKLV ZD\ LPSOLHV WKDW WKH
UHOHYDQW DQG LQWHUHVWLQJ TXHVWLRQV KDYH WR GR ZLWK KRZ WKRVH VWUDWH�
JLHV KDYH IXQFWLRQHG LQ RQH·V VRFLHW\� KRZ WKH\ KDYH FRPSHWHG IRU
VXSUHPDF\ RU VXUYLYDO DQG ZKHWKHU RQH FDQ RU VKRXOG LQYHQW EHWWHU�
DOWHUQDWLYH VWUDWHJLHV�

)URP WKLV SRLQW RI YLHZ� LQWHOOHFWXDO LQWHJULW\ VKRXOG QRW EH VHHQ DV
D FRPSHQVDWLRQ IRU WKH ORVV RI XOWLPDWH WUXWKV� EXW DV D FRQWLQJHQW

 
�� )RU PRUH H[WHQGHG GLVFXVVLRQV RI WKH FRPSDULVRQ EHWZHHQ :HEHU DQG

SUDJPDWLVP VHH 'LJJLQV ������ ������ �������� DQG :HOOHQ ������ FKV� � DQG ��� 6HH

.ORSSHQEHUJ ������ ZKR LGHQWLÀHV D VWURQJ FRQFRUGDQFH EHWZHHQ 5RUW\ DQG :HEHU

�DV DQWL�IRXQGDWLRQDOLVWV�� EXW LQ D KDUVKO\ FULWLFDO ZD\ DQG DV D SUHOXGH IRU

DOLJQLQJ KLPVHOI ZLWK 'HZH\·V DQG +DEHUPDV· JUHDWHU IDLWK LQ UDWLRQDO DQG

SKLORVRSKLF IRXQGDWLRQV IRU GHPRFUDF\�
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VRFLDO WRRO RI D VSHFLÀF NLQG RI FXOWXUH� 3UDJPDWLVP WHDFKHV XV WR
VHH WKDW VRFLDOO\ UHVSRQVLEOH LQTXLU\ DQG LQWHOOHFWXDOO\ UHVSRQVLEOH
HQJDJHPHQWV ZLWK FXOWXUDO DQG SROLWLFDO SUREOHPV GRHV QRW GHSHQG RQ
WKH SULRU DELOLW\ WR PDNH NQRZOHGJH REMHFWLYH RU WR ÀQG WKH ¶ULJKW·
WKHRUHWLFDO FRQWH[W� ,Q D ¶SRVW�SKLORVRSKLFDO· FXOWXUH WKHUH ZRXOG EH QR
GHVSDLU DERXW WKH IDLOXUH WR ÀQG SUHGHWHUPLQHG VWDQGDUGV DFFRUGLQJ
WR ZKLFK ZH PLJKW MXGJH WKH DGHTXDF\ RI WKH UHODWLRQVKLS EHWZHHQ D
WKHRU\ DQG WKH ZRUOG� 5DWKHU WKDQ OHDGLQJ WR IHDUV RI UHODWLYLVP WKLV
GHYHORSPHQW PLJKW HQFRXUDJH XV WR VHH WKH SUREOHPV RI NQRZOHGJH
LQ WHUPV RI WKH WDVN RI OHDUQLQJ KRZ WR LGHQWLI\ EHWWHU DQG ZRUVH
GLVFXVVLRQV� 5RUW\ SRUWUD\V WKHRU\ LQ D ZD\ WKDW DIÀUPV WKH ¶FRQ�
WLQJHQF\· RI RXU FULWHULD IRU LQWHOOHFWXDO UHVSRQVLELOLW\� QDPHO\� WKDW
¶WKHRULHV DUH OLNH WRROV� \RX RQO\ UHDFK IRU WKHP ZKHQ WKHUH LV D
VSHFLÀF SUREOHP WR EH VROYHG· �5RUW\ ����� ���� :H ZRXOG WKHQ EH DEOH
WR VHH QRW RQO\ WKDW VWULFW HSLVWHPRORJLFDO FULWHULD DUH QRW GHFLVLYH� EXW
DOVR WKDW DFFRXQWV RI WKH OLPLWV RI VFLHQWLÀF UDWLRQDOLW\ DQG RI WKH
¶GLVHQFKDQWPHQW RI WKH ZRUOG· DUH QRW WKHPVHOYHV WKUHDWV WR PHDQLQJ
RU VFLHQWLÀF SURJUHVV�

7R UHLQIRUFH WKLV SRLQW 5RUW\ RIIHUV DQ DUJXPHQW WKDW LV DW RQFH EULOO�
LDQWO\ GLVDUPLQJ EXW DOVR LQIXULDWLQJ WR SKLORVRSKHUV RI VRFLDO VFLHQFH
RU WKHRULVWV RI VRFLDO FULWLFLVP ZKR EHOLHYH WKDW WKH YHU\ OHJLWLPDF\ RI
WKH DFDGHPLF SURIHVVLRQ� LWV FDSDFLW\ WR MXVWLI\ LWV VRFLDO PDQGDWH�
GHSHQGV XSRQ WKH VWDQFH RQH WDNHV RQ WKH UHODWLRQ EHWZHHQ IDFWV DQG
YDOXHV LQ VRFLDO LQTXLU\� ,Q DQVZHU WR WKH FRQFHUQV DURXQG ZKHWKHU
WKH DFDGHPLF SURIHVVLRQ FDQ GR ZLWKRXW REMHFWLYLW\ DV D MXVWLÀFDWLRQ
IRU DFDGHPLF IUHHGRP DQG LQWHOOHFWXDO LQWHJULW\� 5RUW\ ZULWHV�

7KH H[SHULHQFH WKDW ZH SURIHVVRUV KDYH KDG ZLWK GHFLVLRQV DERXW

FXUULFXOXP DQG DSSRLQWPHQWV VKRXOG SHUVXDGH XV WKDW WKH GLVWLQFWLRQ

EHWZHHQ DFDGHPLF SROLWLFV DQG WKH GLVLQWHUHVWHG SXUVXLW RI WUXWK LV

SUHWW\ IX]]\� %XW WKDW IX]]LQHVV GRHV QRW� DQG VKRXOG QRW� PDNH XV

WUHDVXUH IUHH DQG LQGHSHQGHQW XQLYHUVLWLHV DQ\ WKH OHVV� 1HLWKHU

SKLORVRSKHUV QRU DQ\RQH HOVH FDQ RIIHU XV QLFH VKDUS GLVWLQFWLRQV

EHWZHHQ DSSURSULDWH VRFLDO XWLOLW\ DQG LQDSSURSULDWH SROLWLFL]DWLRQ� %XW

ZH KDYH DFFXPXODWHG D ORW RI H[SHULHQFH DERXW KRZ WR NHHS UHGUDZLQJ

WKLV OLQH� KRZ WR DGMXVW LW WR PHHW WKH QHHGV RI HDFK QHZ JHQHUDWLRQ« $V

ORQJ DV ZH«PDQDJH WR NHHS WKH WUDGLWLRQV RI FLYLOLW\ DOLYH ZLWKLQ WKH

DFDGHP\«¶WUDGLWLRQDO VWDQGDUGV RI REMHFWLYLW\� WUXWK DQG UDWLRQDOLW\·

ZLOO WDNH FDUH RI WKHPVHOYHV �5RUW\ ����� �������

,W LV ZHOO NQRZQ WKDW 5RUW\ ZDQWV LQWHOOHFWXDOV WR EHFRPH FRPIRUWDEOH
ZLWK WKH LGHD WKDW WUXWK LWVHOI PLJKW FRPH WR EH UHSODFHG E\ RWKHU
FULWHULD OLNH UHVSRQVLEOH VXEMHFWLYH VHOI�FODULÀFDWLRQ� DFNQRZOHGJHPHQWV
RI WKH KLVWRULFDO FRQWLQJHQF\ RI WKRXJKW� DQG� XOWLPDWHO\� DXWKHQWLFLW\
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RI EHOLHI DQG FRPPLWPHQW �5RUW\ ����E� ���� ,Q PDQ\ UHVSHFWV� WKLV
VHHPV WR UHWXUQ XV WR WKH RSWLRQ RI ¶FULWLFDO WKLQNLQJ·� +RZHYHU� KH LV
DOHUW WR WKH SUREOHPV ZLWK WKLV PRGHO� QDPHO\� WKDW PHUH DZDUHQHVV RI
FRPSHWLQJ LGHDV� RU WKH DLP RI PDNLQJ FRPPLWPHQW PRUH UHÁHFWLYH�
VNLUWV WKH TXHVWLRQ RI ZKDW ZH DUH FDSDEOH RI DV ¶NQRZHUV·� 7R WKH
FKDJULQ RI KLV FULWLFV� KH LV DOVR DZDUH WKDW KH KDV QRW KHOSHG XV
EHFRPH EHWWHU DW PDNLQJ WKH GLVWLQFWLRQ EHWZHHQ LQÁXHQWLDO LGHDV DQG
WKRVH WKDW DUH WUXH RU REMHFWLYH� D GLVWLQFWLRQ XSRQ ZKLFK WKH FXOWXUDO
DXWKRULW\³DV ZHOO DV PDQ\ RI WKH SUDFWLFHV³RI WKH XQLYHUVLW\ LWVHOI
VHHPV UHVWV���

$FFRUGLQJ WR 5RUW\·V VXJJHVWLRQ DERYH� WKH TXHVWLRQ RI WKH YDOXH RI
VFLHQFH DQG SURIHVVLRQDO LQTXLU\ ZLOO EH GHFLGHG E\ LQIRUPDO DQG
VRFLDOO\ FRQFUHWH WHVWV WKDW OLH EH\RQG WKRVH ZKLFK DUH XVXDOO\ XVHG WR
MXVWLI\ WKH FRPSHWHQFH RI VRFLDO LQTXLU\� +H GRHV QRW WKLQN ZH QHHG WR
UHYLVLW DWWHPSWV� OLNH :HEHU·V� WR VKRUH XS WKH DXWKRULW\ RI VFLHQFH LQ
WKH ZDNH RI FRQWURYHUVLHV DURXQG LWV FRPSHWHQFH� +H EHOLHYHV LW LV
LPSRUWDQW WR ÀQG D QHZ EDVLV IRU WKH WUXVWZRUWKLQHVV RI VFKRODUO\ DQG
HGXFDWLRQDO DFKLHYHPHQWV HYHQ LI ZH FDQQRW GLVWLQJXLVK WKH PHUHO\
LQÁXHQWLDO IURP ZKDW LV WUXH RU REMHFWLYH� 5RUW\·V UHVSRQVH WR WKLV
FKDOOHQJH LV UDWKHU XQLTXH LQ WKDW KH UHFRPPHQGV WKDW ZH VKRXOG
UHSODFH WKHRU\ LWVHOI ZLWK HQJDJHPHQW� RU DW OHDVW D VSHFLDOL]HG VW\OH RI
HQJDJHPHQW� +H REVHUYHV WKDW� LPSOLFLWO\ DW OHDVW� FRQWHPSRUDU\
FXOWXUH KDV EHFRPH DFFXVWRPHG WR WKH ZD\ LQ ZKLFK WKHRUHWLFDO GHEDWH
KDV DOZD\V WXUQHG RXW WR EH D ZD\ RI FUHDWLQJ QHZ WHUPV LQ ZKLFK WR
YLHZ WKH SUDFWLFDO�SROLWLFDO SUREOHPV RI WKH GD\� 7KH PLG�FHQWXU\
$PHULFDQ LQWHOOHFWXDOV KH DGPLUHV ZHUH DEOH WR LQVWLQFWLYHO\ DGDSW WR
WKLV YLHZ ZLWKRXW SKLORVRSKLFDO DQ[LHW\� 7KH\ FRXOG WKHQ VHH WKH
SURJUHVV DQG UHOLDELOLW\ RI NQRZOHGJH DV WKH UHVXOW RI D SURFHVV ZKHUH�
E\ LQÁXHQWLDO FLWL]HQV OHDUQHG KRZ WR DVN QHZ DQG PRUH UHOHYDQW DQG
LQWHUHVWLQJ TXHVWLRQV DERXW WKH VWDWH RI WKHLU VRFLHW\� UDWKHU WKDQ DV D
SURFHVV RI PDNLQJ GLVFRYHULHV DERXW WKH XOWLPDWH QDWXUH RI WKH ZRUOG�
5RUW\ DUJXHV WKDW IUHHGRP IURP WKHRU\ OHDGV WR DIÀUPDWLRQV RI VRFLDO
QDUUDWLYHV� ZKLFK� LQ WXUQ� PDNH LW HDVLHU WR IRUP GLYHUVH NLQGV RI
DWWDFKPHQWV WR WKH JRDOV RI VRFLDO FULWLFLVP� 7KH HIIRUWV RI XWLOLWDULDQ
DJHQWV �OLNH XQLRQV� DQG WKH FUHDWRUV RI V\PEROLF FDSLWDO �LQWHOOHFWXDOV�
FDQ WKHUHIRUH EH DWWXQHG WR RQH DQRWKHU �5RUW\ ����� �������
5RUW\ EHOLHYHV WKDW WKLV FRQFUHWH� FXOWXUDO OHJDF\ RI $PHULFDQ SUDJ�

PDWLVP KDV EHHQ WKUHDWHQHG E\ UHFHQW DWWHPSWV WR FKDUDFWHUL]H DOO

 
��� $ VLPLODU DUJXPHQW LV PDGH E\ &KDUOHV :� $QGHUVRQ ������ LQ D ZRUN WKDW

RWKHUZLVH FRQWDLQV VRPH VHULRXV PLVXQGHUVWDQGLQJV RI 5RUW\·V DSSURDFK WR WKH

SUREOHP RI DXWKRULW\ LQ WKH VSKHUH RI DFDGHPLF NQRZOHGJH DQG LQTXLU\�
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NQRZOHGJH DV LQIXVHG ZLWK SRZHU� D VWUDWHJ\ WKDW� KH VD\V� KDV EHHQ
DGRSWHG E\ WRGD\·V ¶FXOWXUDO OHIW·� ,Q SDUWLFXODU� LW KDV WDNHQ WKH IRUP
RI D QHZ WKHRU\�ODGHQ DWWLWXGH WRZDUG DFDGHPLF HQJDJHPHQW WKDW KDV
EHFRPH ZLGHVSUHDG DPRQJ UHFHQW JHQHUDWLRQV RI VFKRODUV ZKR KDYH
EHHQ VFKRROHG LQ WKH UHFRJQLWLRQ RI WKH UHODWLYLW\ RI NQRZOHGJH WR
SUDFWLFDO LQWHUHVWV DQG WKH VRFLDOO\ FRQVWUXFWHG FKDUDFWHU RI UHDOLW\� ,Q
RQH VHQVH� 5RUW\ EHOLHYHV WKDW WKHVH GHYHORSPHQWV KDYH SURGXFHG VRPH
H[WUHPHO\ ZRUWK\ UHVXOWV� 7KH\ KDYH LPSDUWHG QHZ FULWLFDO HQHUJLHV WR
FRQWHPSRUDU\ SROLWLFV� PXFK RI ZKLFK FRPH IURP WKH GUDPD RI XQGHU�
PLQLQJ SUHYLRXVO\ VHWWOHG ODQJXDJHV DQG V\PEROV� +RZHYHU� KH ZDUQV
WKDW PRUDO DQG SROLWLFDO DFKLHYHPHQWV FDQQRW EH FRGLÀHG³DV KH IHDUV
WRR PDQ\ ¶WKHRULVWV· ZDQW WR GR³E\ DVVXPLQJ WKDW WKH OLQJXLVWLF
GUDPD LWVHOI LV WKH PRVW VHULRXV SUHFRQGLWLRQ RI WKRVH DFKLHYHPHQWV
�5RUW\ ����� ���� $FDGHPLFV DUH JRRG DW WHVWLQJ RXW KRZ ZRUGV OLNH
¶MXVWLFH· DQG ¶DOOHYLDWLRQ RI VXIIHULQJ· IXQFWLRQ� DQG PLJKW IXQFWLRQ
GLIIHUHQWO\� EXW SROLWLFV LV DERXW ZKDW ZH VKRXOG GR DV D UHVXOW RI RXU
DWWDFKPHQW WR WKRVH ZRUGV� 7KH WKHRULVW·V MRE LV WR SUHVV IRU ¶D KLJKHU
OHYHO RI DEVWUDFWLRQ· EXW QRW WR SURPRWH RU JXDUDQWHH DFFHVV WR WKH ¶RQH
JHQHUDO FRPPRQ UHDOLW\· WKDW OLHV EHKLQG RXU FRQFUHWH DFKLHYHPHQWV
�5RUW\ ����� ����
,W LV FOHDU WKDW� OLNH :HEHU� 5RUW\ LV D YLUXOHQW RSSRQHQW RI SURSK�

HVL]LQJ WKHRU\ ZLWK LWV XUJH WR LQWHUSUHW WKH ZRUOG DQG LWV VWUXJJOHV LQ
WHUPV RI QHDW GLVWLQFWLRQV EHWZHHQ SRZHU DQG MXVWLFH� SHUVXDVLRQ DQG
WUXWK RU SULQFLSOHV DQG VXFFHVV� 7KH GLIIHUHQFH EHWZHHQ WKH WZR
WKLQNHUV OLHV LQ WKH IDFW WKDW 5RUW\ EHOLHYHV WKDW ¶RXU· FXOWXUH KDV
EHFRPH PRUH UHOD[HG³ZKHWKHU E\ QHFHVVLW\ RU FKRLFH³DERXW UHFRJ�
QL]LQJ WKH KLVWRULFDO FRQWLQJHQF\ RI WKRXJKW� ,Q VXFK D FXOWXUH DOO
WKHRUL]LQJ LV PHUHO\ FRQWH[WXDOLVW UHDVRQLQJ DERXW WKH DGYDQWDJHV DQG
GLVDGYDQWDJHV RI WKH FRQWLQJHQFLHV ZH KDYH LQKHULWHG RU DUH WU\LQJ WR
UHVLVW� 5RUW\ LV DZDUH RI WKH GDQJHUV RI JHQHUDOL]LQJ IURP DQ
H[SHULHQFH WKDW LV URRWHG LQ $PHULFDQ OLEHUDO GHPRFUDF\� EXW KH WKLQNV
LW LV LQHYLWDEOH RQFH ZH DFFHSW WKDW WKH FXOWXUH FDQQRW EH H[SHFWHG WR
XQGHUVWDQG LWVHOI LQ WHUPV RI WKH WKHRUHWLFDO�SKLORVRSKLFDO SUHVXS�
SRVLWLRQV WKDW PRWLYDWHG LWV GHYHORSPHQW� $OO RI WKLV SUHVXSSRVHV D
FXOWXUH LQ ZKLFK FRQWURYHUVLDO EHOLHIV DERXW KXPDQ QDWXUH DQG XOWL�
PDWH YDOXHV FDQ EH VDIHO\ UHOHJDWHG WR WKH SULYDWH VSKHUH� ZKLOH SXEOLF
QHXWUDOLW\ WRZDUG WKHVH FRQWURYHUVLHV VWLOO OHDYHV URRP IRU YDOXDEOH
DWWHPSWV DW XQGHUVWDQGLQJ GLIIHUHQFH� ÀJKWLQJ RSSUHVVLRQ DQG
LPDJLQLQJ DOWHUQDWLYH PRUDO ¶YRFDEXODULHV· IRU DFKLHYLQJ WKHVH JRDOV
�5RUW\ ����� �������� ,Q WKHVH FLUFXPVWDQFHV� LQWHOOHFWXDO LQWHJULW\
PLJKW PHDQ DYRLGLQJ XQQHFHVVDU\ DQG PLVSODFHG SURIXQGLW\ KRZ�
HYHU PXFK LW LV UHZDUGHG E\ WKH DFDGHPLF V\VWHP�
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:KDWHYHU RQH PLJKW WKLQN RI SUDJPDWLVP·V UHFRJQLWLRQ RI WKH
GLJQLW\ RI OLEHUDO GHPRFUDWLF UHIRUPLVP� LW UHTXLUHV WKDW LQWHOOHFWXDOV³
HVSHFLDOO\ SURIHVVLRQDO DFDGHPLFV³VKRXOG UHDOL]H WKDW WKHLU PRGHOV
RI UHOHYDQFH� VRFLDO FULWLFLVP DQG LQGHSHQGHQW WKRXJKW ZLOO KDYH WR
EH MXGJHG E\ ORFDO DQG FRQFUHWH DFKLHYHPHQWV� 3UDJPDWLVP LV D
SKLORVRSK\ WKDW LV SURGXFHG DQG VXVWDLQHG E\ OLEHUDO GHPRFUDF\� EXW
LW RQO\ SURPLVHV FRQWLQJHQW VXJJHVWLRQV RQ ZKDW OLEHUDO GHPRFUDF\
VKRXOG EH DERXW� 7KLQNHUV OLNH :HEHU� E\ FRQWUDVW� GLG QRW VKDUH SUDJ�
PDWLVP·V ZRUULHV DERXW WKH LQÁDWLRQ RI SURIXQGLW\� ,QGHHG� :HEHU·V
DSSURDFK FDQ RQO\ EH XQGHUVWRRG DV D UHÁHFWLRQ RI D FRQWH[W WKDW
FRXOG QRW DURXVH FRQÀGHQFH LQ WKH PRUDO RSHQQHVV RI VRFLHW\�
7KHUH ZLOO DOZD\V EH D FHUWDLQ GLVVRQDQFH EHWZHHQ WKH PRWLYDWLRQDO

DQG RUJDQL]DWLRQDO QHHGV RI WKH VSKHUH RI PRUDO DQG SROLWLFDO DFKLHYH�
PHQW DQG WKRVH ZKLFK DUH DW SOD\ LQ WKH GLVFXVVLRQV VFKRODUV KDYH
DERXW KRZ WR FRQVWUXFW WKH ¶ULJKW· TXHVWLRQ� ,Q WKLV UHVSHFW� WKHUH LV D
JUHDW GHDO RI VXJJHVWLYHQHVV LQ 5RUW\·V HIIRUW WR EDODQFH D :HEHULDQ�
OLNH DVSLUDWLRQ IRU WKH LQQHU LQWHJULW\ LQ DFDGHPLF OLIH ZLWK WKH H[WHUQDO
ÁH[LELOLW\ QHHGHG WR FRQIURQW FRQWHPSRUDU\ FRQGLWLRQV� ,Q SDUWLFXODU�
LW KHOSV XV GUDZ XSRQ WKH SRWHQWLDO RI WKH PRUDO RSHQQHVV RI PRGHUQ
VRFLHW\ LQ D ZD\ WKDW PLJKW SURYLGH D XVHIXO� SROLWLFDOO\ PDWXUH PRGHO
RI WKH UHODWLRQVKLS EHWZHHQ LQWHOOHFWXDO DQG SXEOLF UHVSRQVLELOLW\�
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